Unit 1 Discussion

Legal and Ethical Standards

Answer one of the two questions below:

1. How can an administrator in a health care organization influence others in the organization to use data legally and ethically? How can an administrator respond to reluctance to comply with legal and ethical standards?

2. What legal risks are present when entering into and working under a health care contract? How would you ensure that a health care contract meets all legal requirements to be valid? How can you avoid ethical issues in meeting contract requirements?



Note: 

· Responds to all parts of the topic(s) with supporting details.
· Post includes original thoughts, opinions, or ideas.
· Post includes support from multiple outside sources and/or course materials if required.
· Displays college-level writing in Standard English free of spelling, grammar, or punctuation errors.
· 150 or more words
· Two or more reference and in-text citations.
· APA 7th edition format



Unit 2 Discussion

The Business Plan
Use the discussion as practice for the unit 2 assignment.
Research business plan models and choose several models that would be appropriate for a hypothetical medical facility for your Unit 2 assignment. Include specific content requirements of typical business plan models. Explain your ideas on the models with your expounding on your rationale for choosing one model over another. Cite and reference your sources.

Note: 

· Responds to all parts of the topic(s) with supporting details.
· Post includes original thoughts, opinions, or ideas.
· Post includes support from multiple outside sources and/or course materials if required.
· Displays college-level writing in Standard English free of spelling, grammar, or punctuation errors.
· 150 or more words
· Two or more reference and in-text citations.
· APA 7th edition format


Unit 3 Discussion

Critical Thinking in Healthcare
Discuss among your classmates possible causes of an increased infection rate, how to handle infection control, and discuss problem solving ideas to prevent or decrease infection in your healthcare facility. Cite and reference your resources.

Note: 

· Responds to all parts of the topic(s) with supporting details.
· Post includes original thoughts, opinions, or ideas.
· Post includes support from multiple outside sources and/or course materials if required.
· Displays college-level writing in Standard English free of spelling, grammar, or punctuation errors.
· 150 or more words
· Two or more reference and in-text citations.
· APA 7th edition format


Unit 4 Discussion
Today's Job Market: Job Descriptions and What Employers Want

Before you begin this discussion, review the presentation: Today's Job Market: Job Descriptions and What Employers Want.
Spend time in the Discussion Board to talk about your experience and observations of today’s job market and what employers are looking for with their applicants.
As you begin to apply for positions, describe how you plan to obtain letters of what employers want and relating your skills to the job description. What are marketable skills for health care? How would you go about getting health care experience for your resume? What other strategies can you use to stand out in today’s job market? Cite and reference your resources.

Note: 

· Responds to all parts of the topic(s) with supporting details.
· Post includes original thoughts, opinions, or ideas.
· Post includes support from multiple outside sources and/or course materials if required.
· Displays college-level writing in Standard English free of spelling, grammar, or punctuation errors.
· 150 or more words
· Two or more reference and in-text citations.
· APA 7th edition format


Unit 5 Discussion
Project Management and Evaluation

1. What reasons might exist for initiating a Project evaluation? When might a Project evaluation be inappropriate? What steps or activities are involved in planning how to conduct a Project evaluation?

Note: 

· Responds to all parts of the topic(s) with supporting details.
· Post includes original thoughts, opinions, or ideas.
· Post includes support from multiple outside sources and/or course materials if required.
· Displays college-level writing in Standard English free of spelling, grammar, or punctuation errors.
· 150 or more words
· Two or more reference and in-text citations.
· APA 7th edition format



Unit 6 Discussion
Post Graduate Career

Before you begin this discussion, review the “Post Graduate Career Search - It Takes Work to Find Work" presentation.
Now that you have almost completed your BS degree in Health Care Administration, prepare for your future as a Health Care Administrator. This Discussion is going to require some research. In at least 150 words, answer the following:
First, research any Health Care Administration laws or certifications for your state and share the results with your classmates.
In addition, do a job search and post a job you find that would fit with your degree in Health Care Administration.

Note: 

· Responds to all parts of the topic(s) with supporting details.
· Post includes original thoughts, opinions, or ideas.
· Post includes support from multiple outside sources and/or course materials if required.
· Displays college-level writing in Standard English free of spelling, grammar, or punctuation errors.
· 150 or more words
· Two or more reference and in-text citations.
· APA 7th edition format


Unit 7 Discussion
Budgeting and Financial Planning
You have been tasked as the health care administrator of a major hospital to create a financial plan for your organization. What would you include in your financial plan? Compare an operating budget versus a capital budget? Include examples of each budget in a hypothetical department or unit of a hospital. Cite and reference your resources.

Note: 

· Responds to all parts of the topic(s) with supporting details.
· Post includes original thoughts, opinions, or ideas.
· Post includes support from multiple outside sources and/or course materials if required.
· Displays college-level writing in Standard English free of spelling, grammar, or punctuation errors.
· 150 or more words
· Two or more reference and in-text citations.
· APA 7th edition format


Unit 8 Discussion
Monitoring Data and Quality Improvement
Answer one of two questions below:
1. Describe and support the use of monitoring in evaluating an organization or the status of a condition as an evaluation tool. What is the value of collecting, documenting,  and monitoring data over time? Discuss how the lack of monitoring impacts the evaluation of a market based decision? Cite and reference your resources.
2. Explain how health care organizations use quality improvement techniques to guide decision making? Discuss the challenges organizations encounter in applying quality improvement techniques to guide decision making. Cite and reference your resources.


Note: 

· Responds to all parts of the topic(s) with supporting details.
· Post includes original thoughts, opinions, or ideas.
· Post includes support from multiple outside sources and/or course materials if required.
· Displays college-level writing in Standard English free of spelling, grammar, or punctuation errors.
· 150 or more words
· Two or more reference and in-text citations.
· APA 7th edition format


Unit 9 Discussion
Identifying Risk and CBA

Answer one of the two questions below:

1. State the importance of identifying risks and categorizing them as high, medium, or low probability. Explain why risks associated with the critical path of the project need special attention. Cite and reference your resources.

2. A financial analysis affects management decisions. Cost-benefit analysis (CBA) is a rational choice framework for identifying the best or most profitable option a decision maker can undertake. Given this information, how do you measure the net benefit of a project? Cite and reference your resources.


Note: 

· Responds to all parts of the topic(s) with supporting details.
· Post includes original thoughts, opinions, or ideas.
· Post includes support from multiple outside sources and/or course materials if required.
· Displays college-level writing in Standard English free of spelling, grammar, or punctuation errors.
· 150 or more words
· Two or more reference and in-text citations.
· APA 7th edition format


Unit 10 Discussion
You have spent 10 weeks in this course, and now it is time to reflect. Think about the units of the course, then the program. Then respond to the following questions.
1. What was the most surprising information you learned this term and in the program?

2. What was the most practical information you learned this term? How will you utilize this information in your professional field?


3. What was your favorite assignment in this term and the program and why?




Note: 

· Responds to all parts of the topic(s) with supporting details.
· Post includes original thoughts, opinions, or ideas.
· Post includes support from multiple outside sources and/or course materials if required.
· Displays college-level writing in Standard English free of spelling, grammar, or punctuation errors.
· 150 or more words
· Two or more reference and in-text citations.
· APA 7th edition format

